RELEVANT EXPERIENCE

REFORM OF THE NATIONAL
EMPLOYMENT SERVICE OF HONDURAS

(SENAEH)

Honduras launches new programmes
for the labour integration of young

people

Honduras, with the support of EUROsoCIAL, implements a
new service model for employment centres and prepares new
initiatives for the school-work transition to improve the labour
integration of young people from the “Better Life Grant”.

Active employment policies are an essential vector
for social cohesion, because they are aimed at impro-
ving the employability of disadvantaged people; by
promoting transparency, equity and efficiency in la-
bour markets; meeting the demands of the emplo-
yers' sector through actions to select, guide and qua-
lify the employment offer actions; and removing
barriers associated with gender, age and geographi-
cal conditions.

In order to improve active employment policies,
there should be a focus on improving the main
tools for their development and management:
employment services. This includes new care mo-
dels, reorganising internal systems, introducing
(or improving) computing platforms and training
staff.

By making the main improvements in this area availa-
ble (both European and Latin American), EUROsocIAL
has supported the Secretariat of Labour and Social
Security (STSS) from Honduras by focusing on two
key topics: on the one hand, the restructuring of the

National Employment Service of Honduras (SENAEH),
and on the other, the definition of mechanisms for
institutional coordination to implement processes to
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enable young people’s transition from the educatio-
nal system to the labour market.

RESTRUCTURING OF THE NATIONAL
EMPLOYMENT SERVICE OF HONDURAS
(SENAEH]

The Labour Minister has considered the restructur-
ing of SENAEH a priority objective, because the level
of services provided to the population was not
enough to deal with the country’s employment
problem, which was a commitment assumed by the
authorities.

EUROsociAL's support has consisted in the definition
of a service model for the employment centres, which
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has been implemented through a pilot office identified
by STSS in the city of La Ceiba, department of Atlantida.

The first working phase was undertaken in Tegucigal-
pa with the STSS technical team, and was summa-
rised with activities also associated with relevant in-
stitutional stakeholders such as the National Institute
for Vocational Training (INFOP), the Association of
Honduran Councils (AMHON), the Secretariat of the
Interior and the universities. The integration of those
stakeholders, with defined roles and contributions is
definitely one of the main innovations of the new ser-
vice model. This shift in focus has strengthened SE-
NAEH's capacity regarding the provision of services
due to a partners network it had, at first in the city of
La Ceiba and, subsequently, throughout the territory.

Simultaneously to these changes, STSS was suppor-
ted in adapting its information system and managing
the employment centres. There is a feature, among
many others, which has been activated that allows an
agreement to be signed between the employment
centre and the unemployed person, monitoring the
user’s path towards their labour integration.

EUROSOCIAL'S SUPPORT
ITINERARY

» Specialist advice to design the new
organisational model for SENAEH.

» Employment centres’ human resources
training.

» Launching of a pilot office in the city

of La Ceiba by implementing the model

and tools developed during the first

phase.

» Specialist advice to identify inter-institutional
coordination mechanisms to facilitate the
school-work transition for young people from
the “Better Life Grant”.

» Workshop to define public policy lines

for students to stay in education or the
transition to work for young people

from families participating and graduating from
the “Better Life Grant”.

OPPORTUNITIES FOR YOUNG PEOPLE: SCHOOL-WORK

TRANSITION'

The analysis of the statistics of children from families
of the “Better Life Grant’, the main programme to
fight against poverty in the country, shows three in-
teresting situations: the first one corresponds to the
group of young people with labour integration dif-
ficulties, that is, the unemployed; the second refers
to young people who neither study nor work (“ninis”);
and the third group is made up by young people inte-
grated into the working world although precariously,
generally in informal sectors.

Faced with these situations that make up the “criti-
cal” groups in the social realities of the Better Life
Grant, a programme facilitating young people
to continue with their studies or be successfully
integrated in the labour market, either as an em-
ployee or self-employed, must be implemented.
Young people who neither study nor work have
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an increased probability of falling into groups out-
side the law or become prospective candidates for
emigration so that they can solve their problems
of income. In fact, it is estimated that inequalities
in school careers later turn into different jobs and
different income levels, perpetuating or even in-
creasing, the original social inequalities. In this case,
educational, training and employment policies have
a very important role, but their coordination is re-
quired to allow young people to deal with their la-
bour and social integration in a better position.

' It is worth mentioning that this activity is carried out at re-
gional level in collaboration with ILO and involves the fol-
lowing countries: Chile, Costa Rica, Uruguay, El Salvador and

Honduras.

School-work transition in Honduras
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FIRST-HAND

» Ramén Carranza Discua
Deputy Minister for Employment

“EUROsOCIAL is supporting us in many areas,
particularly concerning employment services
and social dialogue. This support has allowed
many advances. In the Social Dialogue area, we
have had the opportunity to create a legal
framework for the Economic and Social Council
that helped increase the dialogue from the
tripartite government forum, entrepreneurs
and workers. By giving support to employment
services, we are reinforcing employability
programmes that are a priority for the
Government of President Hernandez. Honduras
is changing, also
thanks to EUROsoCIAL".

INTER-INSTITUTIONAL
COORDINATION

EUROsociAL has supported the Government of
Honduras to assess the conditions that allow
public policies for the school-work connection to
be implemented. Particularly, and as a starting
point, they have tried to identify mechanisms

to directly connect young people from families
that graduate from the Better Life Grant
Programme (BVM) with the existent institutional
offer in the different institutional bodies such

as STSS, the National Institute for Vocational
Training (INFOP), the Secretariat for Education
(SE), the Secretariat for Development and Social
Inclusion (SEDIS) and the National Commission
for a Non-Formal Alternative Education. This
analysis, captured in a diagnosis document, has
allowed the discussion between the responsible
stakeholders about possible and sustainable
strategies for a school-work transition project
for the young people of Honduras. A technical
group was constituted with the support of
EUROsociAL, bringing together the stakeholders
involved in this process, in order to draft the
proposal of the Agreement from the President
of the Republic in the Council of Ministers (PCM)
by formalising the defined inter-institutional
cooperation processes. The purpose of this
cooperation is “to guide young people from

the Better Life Grant Programme to remain in
the educational system, and if there are any
drawbacks not to allow them to have an impact,
to manage their referral towards the different
alternatives they can access to support a decent
job or for production opportunities, through
monitoring, education, guidance, training and
job advice processes” (from PCM's draft).
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