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The employment problem —perceived through 
youth unemployment, underemployment, labour 
instability and, in general, difficulties to access to an 
appropriate job— has become central in the public 
debate in Latin America.

Different governmental initiatives aim at reinforcing 
active employment policies, an essential vector for 
social cohesion, because they help reducing inequal-
ity gaps by means of increasing occupational oppor-
tunities for the most vulnerable people and groups. 
Those policies are aimed basically at improving em-
ployability for disadvantaged people; at promoting 
transparency, equity and efficiency of the labour 
markets through intermediary mechanisms; at cater-
ing the requirements of the employers’ sectors through 
orientation and qualification of the labour supply 

policies; and at removing barriers associated with 
gender, age and territory conditions, among others.

MORE AND BETTER JOB 
OPPORTUNITIES IN COLOMBIA

Colombia is one of the countries in the region that 
has advanced further in this type of initiatives. In re-
cent years, it has launched a broad reform agenda 
within the ambit of employment policies institutions.

One of the most important reforms carried out has 
been the extension of employment provision servic-
es to a network consisting of public and private 
stakeholders conformed by the National Service of 

Learning (SENA), the councils and the country’s fam-
ily compensation funds (private law corporations 
that manage “social security benefits”). EUROsociAL 
has supported the Ministry of Labour not only in de-
fining and designing this new employment services 
model, precisely the basic services that each em-
ployment centre must offer to their users, but also 
in implementing the tools for functioning, namely 
the creation of a labour information system (SIL).

The Network, inaugurated on the first of May in 
2013, has gone from 33 offices on December 2013 
to almost 400 in 2015. Currently, there are about 
two million registered people, that were able to take 
assistance from those employment offices and from 
a software platform that has already published 
more than 506,000 job vacancies from almost 35,000 
companies. www.redempleo.gov.co

In a second phase, also supported by EUROsociAL, 
the operational and functional competence of the 
Network has been transferred from the Ministry of 
Labour into the Special Administrative Unit from the 
Public Employment Service with the assignment of 
strengthening it, guaranteeing a national coverage 
of public employment services.

Expanding occupational opportunities 
for the most vulnerable groups in 
Colombia

EUROsociAL supports the Colombian Ministry of Labour in 
the launching of a new employment management system 
integrating the employment mediation feature with services 
related with active employment policies.
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Operating Partners
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AN EXAMPLE OF 
TRIANGULAR COOPERATION

EUROsociAL’s support has been carried out, on the 
one hand, through the Ministry of Labour, Employ-
ment and Social Security from Argentina, that trans-
ferred its experience with the Software Platform 
from the Employment Services Network made in 
conjunction with Italia Lavoro, Agency from the Min-
istry of Labour from Italy (and EUROsociAL’s operat-
ing partner).

Argentina has a successful eight years track re-
cord since installing this platform and it has a net-
work with 550 centres. On the other hand, the 
collaboration of Italia Lavoro has also played a 
critical role, being in charge for the legal transfer-
ence, of the adjustment of this platform to the 
new model implemented in Colombia, as well as 
for training Ministry of Labour employees for its 
use.

COLOMBIA TRANSFERS  
ITS EXPERIENCE INTO OTHER 
COUNTRIES IN THE REGION
Colombia has been a case of success, inspiring 
other countries in the region. With the support from 
EUROsociAL, the Human Resources training model 
from the employment services has been transfe-
rred into Costa Rica and Peru, using the concept 
of distance learning platform, already implemented 
and operational to train officials from the Special 
Administrative Unit from the Public Employment 
Service and Network operators.

Colombian experience has also been transferred 
into Honduras, that has adapted the information 
system (SIL) into a new National Employment Ser-
vice that the Ministry of Labour has designed with 
EUROsociAL’s support.

Coordinating Partner

FIRST-HAND

“According to the survey from the ILO, 
Colombia has a casualness rate of 60%. If we 

take a look at pensions contributions, only 
30% of the working population is contributing 

to the pensions system. In this regard, the 
balance is too large. This percentages have 
only decreased a small amount throughout 
the years. We haven’t been able to achieve a 
shock policy that can help us formalise the 

labour market “.

 Juana Paula Bustamante 
Director of the Employment Service of the 

Ministry of Labour from Colombia

“We have created the employment centre 
with the following services: if someone needs 

to seek employment in, they come to our 
centre, they enrol and from that point, we 

place them in workshops and a training. Why 
training is so important for employment? 

Because in Popayán we need to improve the 
employability culture. In this point, the soft 

skills we can provide to the people from here 
are important. They allow us to have an 

impact in the future, so later the 
employability culture can change...”

 Sandra Hurtado
Director of the employment centre  

of Popayán

Argentina-Colombia exchange for the creation of 
the public employment services network

EUROSOCIAL’S  
SUPPORT ITINERARY

2013.
 Specialist assessment for creating the Public 

Employment Services Network and Labour 
Information Systems (SIL).
 Specialist assessment for designing the 

methodologies applied in the employment centres 
and integration in the employment offices tools.

2014.
 Training human resources in employment 

centres.
 Support for launching a distance learning initiative 

for employment centres/services operators using a 
specially designed software platform.

2015.
 Support for the Public Employment Services 

network and organization of the new National 
Agency.
  Development of new functions for the SIL 

platform for the management of employment 
programmes and their monitoring system.

Inauguration of the employment services Network in 
Colombia with President Santos

PROGRAMME FUNDED BY 
THE EUROPEAN UNION
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