RELEVANT EXPERIENCE

ELDERLY CARE SYSTEMS

Improving elderly care in Chile

EUROsocIAL has collaborated with SENAMA from Chile in
order to strengthen and improve the care system for the
elderly through the exchange of experiences with care

services from Northern Europe.

aph: National Service for Elderly People (Chile)

ELDERLY CARE POLICY: A PRIORITY
ISSUE

The policy for elderly care is a priority within Chilean
government's agenda due to two main factors: on
the one side, to fill the gaps of a social protection sys-
tem that has not included important citizen sectors,
among them elderly people. On the other side, the
ageing of population has accelerated in the last de-
cades, what means an increase in the demand for
services and benefits.

From a different angle, the social justice impera-
tive is interrelated with the economic develop-
ment requirements in the country. In order to
achieve a higher rate of women entering the la-
bour market, the State should assume elderly
people care, traditionally delegated to women. In
addition, a higher level of women participation
will increase social security contributions, securing
the sustainability of a system that has to take
over an increasing number of dependent people.
In turn, active ageing polices that improve autono-
my and self-prevention of elder people are
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unavoidable, with clear benefits in terms of so-
cial expenditure reduction.

In light of these mid and long term challenges, Chile-
an government is committed to the strengthening of
the elderly care system.

EURGSOCIALS SUPPORT

EUROsocIAL has supported the National Service
for Elderly in Chile (SENAMA), aiming to improve
elderly care. This initiative is included in the co-
operation made by the Programme in key areas
of the development of the social sector of this
country.

Initially, this support was directed towards the
launching of a pilot project for an “Itinerant Day
Centre” at the Commune of Melipilla, inspired on
the innovative model of Dijon (France). Subse-
quently, the collaboration was extended to more
ambitious projects. In particular, EUROsocIAL has
supported SENAMA in the drafting of the system
requirements and the minimum quality standards
for the services. These items were implemented
in 2015 at the Commune of Puente Alto to be es-
calated afterwards at the national level.

TOWARDS COMPREHENSIVE ELDERLY
ATTENTION

The Programme has also contributed to foster
the policy for a positive aging in the area of access
to justice through training and raising awareness
of authorities and judicial officials. This task has
materialised in the drafting of a Legal Assistance
Protocol for Elderly People, that has become a ba-
sic instrument for the attention of elderly people
in need in terms of free legal aid.

DIALOGUE FOR ACTION



COMMUNE OF MELIPILLA
“ITINERANT DAY CENTRES”

Beneficiaries:

» Adults over the age of 60 registered in one of five
different primary health care centres (three of them are
inrural areas).

» 150 people (100 women and 50 men) in situation of
vulnerability and dependence risk.

Action:

Itis carried out by a multi-disciplinary team that moves
to the health care centres and attends beneficiaries.
The intervention areas are oriented towards activities
that allow the functionality to be kept, avoiding physical
and cognitive deterioration, improving self-sufficiency
and independence. Health and social services are also
provided, as well as the enabling of support and educa-
tion networks for an active aging.

Calidad de fos servicos delargo.
plazo para personas adultas
mayores:

EUROSOCIAL'S
SUPPORT ITINERARY

» Desk and field assessment of the SENAMA
programming to obtain a useful diagnosis to
build a system for assessing

service quality.

» Study visit to the Netherlands, Belgium,
Luxembourg and Sweden. The SENAMA team
visited the elderly attention and care service
chain (long stay and day centres) from the
point of view of quality standards.

» National workshop for defining the foundations
and the list of quality standards.

» Long-term services for dependent elderly
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FEATURES IDENTIFIED IN
THE SERVICES VISITED
IN NORTHERN EUROPE

» Person-centred care.

» Promotion of independence versus
alleviating dependency; making easier for
elderly people to control their own lives:
freedom, choice, power.

» Collective creation of many stakeholders:
elderly people, families, professionals...

» Looking for quality of life.

» Vertical (hospitals, long stay institutions,
community-based services) and horizontal
(health care and social services, housing)
integration.

» Promotion of attention services mobility to
avoid transit of elderly people.

» Motivated, skilled and multidisciplinary
staff; they work in conjunction with families;
informal carers are also involved.

» The smallest possible mediation; physical
restraints are not used.

INNOVATIONS FROM THE
NEW CARE SYSTEM

» Creation of unified registries for users and
service providers.

» Extension of the basic structure indicators
(people per room, professionals/users ratio).
» Creation of protocols based on “good
practices”.

» Extension of the protocols for physical
activity workshops and fall prevention,
cognitive stimulation and development of
healthy lifestyles.

» Removal of the Containment Guide for
Elderly People, substituted by attention
protocols.

» Implementation of care models for
dependants based in the community (day
centres and home care).

» Selection of results indicators (related to
autonomy, welfare and quality of life).

The new care system contains requirements
that are going to be applied in the pilot
project for Puente Alto and afterwards they
will be expanded at national level.
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